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GUIDELINES FOR TENURE AND PROMOTION
Department of Speech and Hearing Sciences

Candidates for tenure and promotion in the Department of Speech and Hearing Sciences shall be evaluated in accordance with the guidelines outlined in the Faculty Manual of Washington State University and the Guidelines for Promotion of Tenure-Track Faculty of the Elson S. Floyd College of Medicine.  The criteria elaborated in this document apply to tenure-track and tenured faculty. Guidelines and criteria for the appointment and promotion of clinical faculty are outlined in the Department’s Guidelines for Promotion of Clinical Faculty.  The following commentary provides specific interpretations and application of these criteria.  Faculty are expected to demonstrate a high level of performance in teaching, scholarship, and service.  Balance of performance in the three areas will be regarded favorably by the department.  Except in instances in which prior written agreement specifies otherwise, or assigned non-instructional duties dictate, tenure will not be recommended unless effectiveness in research and scholarship and instruction can be satisfactorily demonstrated.  

The following guidelines suggest items that may be used to demonstrate performance in teaching, research, and service areas.  The lists below are not intended to exclude other kinds of evidence.  Professional evaluation is based on judgment which must be sound and adequately sampled and reviewed.

TENURE AND PROMOTION
I.  
Effectiveness in classroom and individual instruction and related curricular advising


Candidates may expect a diverse range of teaching and related curricular activities


to be credited and evaluated, such as the design of curricula attentive to multiple


perspectives and varied learning styles, and technology-augmented instruction.

A. A candidate should demonstrate effective teaching in:



1.  Classroom instruction.



2.  Individual instruction.



     a.  Clinical teaching (supervision).



     b.  Directing of independent study and research projects and theses.

3. Curriculum advising, as assigned.


B.
Evidence of teaching effectiveness may include:



1.  Teaching Portfolio, including information on course design and content,



     statement by the candidate on his or her teaching philosophy, descriptions of 


     innovative teaching procedures, syllabi, lecture notes, handouts, and peer 

     evaluations and student evaluations of instructional effectiveness.



2.  Letters of recommendation from faculty, professional peers, and former



     students no longer enrolled at the university.



3.  Awards for excellence in teaching.
II.
Effectiveness in research and scholarship

Evidence of effectiveness in research or scholarly productivity may include: 


A.  
Publications, including scholarly books, monographs and articles



that have been published or accepted for publication, based upon review



of referees.  Each candidate is urged to provide to the Tenure and



Promotion Committee written guidelines and information that may assist 



in establishing the quality (theoretical, instructional, and/or clinical



significance) of the research and the stature of publication vehicles.


B.
Grants and grant proposals:  extramural funding for projects will be given



priority over university funded grants.


C. 
Convention papers selected for presentation at the meetings or conventions of 


professional and scientific organizations. Greatest consideration will be 



given to presentations at international, national and regional meetings or 



conventions of organizations with established reputations.  Refereed papers 


generally will be given priority over invited presentations.

D. 
Invited publications, addresses, and workshops.


E.
Participation in scholarly programs such as the initiation, implementation,



organization, coordination of conferences, convention programs or symposia.



International, national, and regional programs with an established reputation



will be accorded greatest significance.


F.
Service on editorial boards of scholarly publications.

G. 
Awards for excellence in scholarship.
H. 
Citations of the candidate’s scholarly or creative work.

I. 
Authorship of book reviews.

J. 
Participation in continuing education conducted by recognized authorities or institutions.

III.
Extent of professional activity, departmental and university service and effective

interaction with colleagues and students (collegiality)

A.
A candidate for tenure must contribute effectively to the operation of the



department and the university.  A candidate must interact effectively with



colleagues and students, work within the general framework of the depart-



mental mission, and contribute to the attainment of department and university



goals and objectives.  In addition, the candidate may show evidence of service



to professional organizations and to the community.


B.
Evidence of professional activity, service, and collegiality may include:



1.   Leadership of departmental, college, or university committees.



2.   Membership on departmental, college, or university committees.



3.   Contribution to departmental, college, or university programs.



4.   Efforts to promote diversity on campus.



5.   Student mentoring.



6.   Sponsorship or advising of student organizations.



7.   Membership and offices in professional and scientific organizations.



8.   Participation, on behalf of the department or university in academic, 



      professional or community functions.



9.   Participation in formal professional consultation.



10. Letters of recommendation from colleagues within or without the department

who are familiar with the candidate’s professional activity, service, and collegiality.

IV.
Promotion
While final tenure review occurs during the sixth year of appointment at Washington State University, time in rank is not sufficient basis for consideration for promotion to the rank of professor.  Nominations for promotion are based on a candidate’s cumulative record.

Nominations for promotion normally will be initiated by the chair.  The individual faculty member may initiate his/her promotion to full professor or equivalent.  In such cases, the faculty member may request that the file be forwarded to the Provost, even if the Dean’s recommendation is negative.  In either case, documentation, including letters of evaluation from extramural consultants, will be assembled by the chair and presented
for consideration by departmental faculty members in accordance with departmental procedures.

The criteria set forth in this document for tenure are applicable as well to promotion and are supplementary to the provisions stipulated in the Faculty Manual.

Promotion to the rank of associate professor will depend, in general, upon adequate

demonstration of the candidate’s scholarly and research productivity, and sustained effectiveness in instruction, including supervision of graduate student research. Faculty will be recognized for efforts at obtaining extramural funds.  Expectations contrary to these policies should be based on a written understanding.


For promotion to the rank of professor, in addition to the cumulative qualifications


already summarized, a candidate must present evidence of national recognition and

reputation for scholarly and research competence.  Such competence may be demonstrated, for instance, in a substantial body of publications in top tier refereed journals, service as an editorial referee or editor of professional and scientific journal(s), consultantships, and invitations from professional and scientific organizations. Individuals who cannot present a record of continuing effectiveness in instruction, if instruction is part of their assignment, will not be considered favorably for promotion to the rank of professor.  As with tenure, expectations contrary to these policies should be based on a written understanding prior to the assessment period.

V.
Tenure and Promotion Committee

A Tenure and Promotion Committee composed of all tenured faculty in the department with 
the same or higher rank as that to which the candidate being considered for tenure or promotion aspires shall serve as an advisory body to the chair of the department.



1.
The Committee will make specific recommendations to the chair on

tenure and promotion after review of appropriate documentation prior to the chair’s forwarding his/her recommendations to the Dean, College of Medical Sciences.
2.
The chair will counsel and advise the candidates early in the preparation process should the candidates choose to avail themselves of the opportunity.



3.
The Committee shall be composed of at least five tenured faculty of 
appropriate rank. In the event that qualified faculty members are not available within the department, each candidate shall nominate from other university departments as many candidates having appropriate tenure and rank as they wish.  The chair may nominate additional qualified faculty from outside the department and submit the pool of candidates to the Dean, College of Medical Sciences.  The Dean will approve a sufficient number of nominees to achieve five committee members in consultation with the Provost. 


4.
Faculty who are candidates for promotion are not eligible to serve on the




Committee.

VI.
Procedure for documentation and review for tenure and promotion

A.
The candidate is responsible for preparing and maintaining a personnel file that



provides material bearing on the criteria identified above.


B.
Each year the chair shall conduct an evaluation of the candidate’s progress

toward tenure.  The progress toward tenure review examines the candidate’s cumulative record from the time of employment at Washington State University.  The chair shall provide to the Tenure and Promotion Committee a written summary of the evaluations derived from such progress toward tenure reviews.


C.
In the third year, unless another date was agreed upon at the time of employment,



all of the procedures involved in the final tenure review will be followed, except



that no letters will be solicited from outside reviewers (see “D” below).  The third



year review is described in the Faculty Manual. 

D.
In the fall of the year of tenure and/or promotion consideration, the candidate and



the chair will jointly assure that the file is complete, including at least:  a) an 

up-to-date curriculum vita; b) copies of publications, manuscripts in press, published tests and clinical materials, grant proposals, videotapes, evaluations, and other evidence of scholarly and creative productivity; c) evidence of teaching effectiveness, including the Teaching Portfolio; d) evidence of professional and service activities; e) letters of evaluation from at least four well-qualified external reviewers (see “E” following); and f) other evidence of the candidate’s contribution to the profession and the discipline.


E.
The chair shall solicit at least four evaluations of the candidate’s work from



scholars outside WSU.  The candidate may nominate reviewers; however,



final selection will be made by the chair.  Those selected will include at least



two who have not been nominated by the candidate and will include



no more than one of the candidate’s former professors.  The reviewers will be



provided with copies of the candidate’s vita and of appropriate evidence of the



candidate’s scholarly and creative productivity.  The consultant reviewers will be



asked to provide an evaluation of the quality and significance of the candidate’s

work and the candidate’s effectiveness and professional contribution.  Following are examples of items to which the reviewers are asked to respond:



  1.  Impact on the profession of candidate’s area of concentration.



  2.  The quality and/or quantity of the candidate’s work.



  3.  The present or future significance of the work.



  4.  The comparative merit of the candidate’s work with others in the field.



  5.  The uniqueness of the candidate’s work.



  6.  The general productivity of the candidate.



  7.  The candidate’s reputation in the field.



  8.  The intellectual/creative integrity of the candidate.



  9.  Teaching effectiveness, reputation, quality of candidate.



10.  Candidate’s professional and/or public service.

11. The probability of the candidate being tenured and/or promoted at the 

reviewer’s university or at an institution comparable to WSU.

12. The length of time and in which capacity the reviewer has known or worked 

with the candidate.

F. 
All members of the tenure and promotion committee shall independently review and 
evaluate the candidate’s credentials.

G.
Following the opportunity to review the candidate’s credentials, each tenured faculty member (including those on leave) will complete a confidential signed ballot.






H.
The department chair shall forward the results of the balloting along with 


documentation and the chair’s evaluation to the Dean, College of Medical Sciences.
I.
After submission to the Dean, College of Medical Sciences, the tenure and/or promotion recommendation and decision will be handled in accordance with 



University policies and procedures.
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