Promotion to Associate Professor
for Career Track Faculty

Stats, Strategies, and Tips
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Third year or later: You may request an intensive review



CT Promotion to Associate Statistics, 2018-2023

Success

Overall
Promotion
to 229 135 068 5 98% 99% 96%
Associate

* From 2018-2023, there have been 5 CT promotion denials out of 229
cases, making the success rate over the past 6 years 98%
* Men: 3 denials, Women 2 denials

* Denials: Pullman = 2
Spokane = 2
Field (Ext) = 1
Spread across 5 different colleges (i.e., no one college is
especially difficult)




Guiding Principles

« Core principle/value: The university values and
seeks excellence in all the traditional missions of
our land grant university and recognizes that true
excellence is only achieved through the collective
contributions of our faculty.

From the Faculty Manual: Ill C 4. Review of Faculty (p 63)




Core Mission

* Teaching
. Scholarshlp

« Scholarship of discovery
« Scholarship of integration
« Scholarship of application
« Scholarship of teaching
« Scholarship of engagement

* Qutreach and Engagement
 Service and Leadership

 External
* |Internal




Helpful Strategies

o Start with the end in mind:

« What overall impact do you want to have with your work?
* Why does it matter?

« Map out the path
« How will you get there?
* How can you measure that impact?

« Take time each year to set annual goals and revisit career goals

« Use annual goals to help create semester plans for scholarship, teaching,
service, outreach

* In your packet:
« Document impact
« Describe your workload distribution and expectations
« Tell your story (try freewriting a first draft)




Helpful Tactics (Tips and Tricks)

CT: Look for possible internal or external reviewers
Keep a file into which you put all relevant materials
 Course evaluations, annual reviews, notes from students, references
you write, emails about where students ended up
Review department, college, and university guidelines annually
Create a network of mentors
« Peers, career track and tenured faculty in your department and
elsewhere

Consider service requests carefully, but don’t say no to everything

Keep a “Feel Good” file



NCFDD Mentoring Map
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Resources

National Council for Faculty Development and Diversity
(NCFDD)

- Facultydiversity.org
* Navigate to the Core Curriculum page

Boice, R. (2000). Advice for New Faculty: Nihil Nimus.
Allyn & Bacon

Faculty Resources for Documenting Impact
« https://provost.wsu.edu/quidelines-and-forms/

Faculty Manual Sectionlll C.4 “Review of Faculty”
https://provost.wsu.edu/manuals-and-forms/



https://provost.wsu.edu/guidelines-and-forms/
https://provost.wsu.edu/manuals-and-forms/
https://www.facultydiversity.org/
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